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As a school, we wanb all of our
childrery (pupil, premium; SEND, EAL,
beliene. We hame seb ourselnes
national, expectations, to- ensure that
our children are secure with year

group objecives by the endof the

Each weeks a member of the SLT meets
with the teachers and teaching assistants inv
a year group to- discuss childrens

subject: Progress is monitored, on o two
week cycle. On the first weeks teams
highlight speciic children, whe could push
their potential; namely those ‘3" children.
They identify barriers (a thread that may
s through, o subjecs for-thesgroups on
overcome them. Tt is then agreed, wher and,
will, facilitate it Ater tweo- fulls weeks: staff
whether the child moves to-a'Q" onv the
Google Drive, or decide whether exens more
support i needed. It s on this weeks
additional childrers may become a focus
and: actions are

Aspire ands SEND specific meetings

Al staff directly innolved withs the
Teachers, Teaching Assistants, and, Pre
/ Post teachenrs. Teachers wills take turns
to host the Aspire: meeting

The SLT will endeavour to- attend, all
Ashwvood, Aspire meetings. Howener; the
named, SL wills attend, all, meetings for
their specified, year group as a prionity.
They wills then report, back, concems to-
the Vice Principals and, the Principal,
where ever needed.

Minutes from the Ashwood, Aspire
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The SENDCO will lead o specific

Aspiue

with SEND irv eachs year group; eachs

week:

During this dedicated time; teachers
and TAs will be able to- discuss

strategies to- support

specific children

concenu

causing
The aim of the Aspire meeting is to
ensure that childrens with, SEND are

making better than expected progress
towards their Edukey and ECHP

targets

Regular books looks and, moderation wills take,
place within the year group with the, i
childrerv being, priority: The SLT will, regularly,
walks The AP for closing the
gap and, the: VP/SENDCO may spend time; iny
specific children inv order to- unpick their needs
I} a child is @ ‘3" regardless of scaffolds and,
additional, support puts inv place inv the, class
and, oul their progress should, be discussed,
withs the: appropriate; member of SLT. Supporty
may be needed for the class teacher; or o
SEND assessment; may need to- be: made.

Allocated SLs will, feedback during SLT
place andsthe progress of. the identified, group:
The intended, impact of the, Ashwood, Aspire
groups o otherwise; are closing and, that
envery child is making ab least) expected,
progress

Dato

The Aspire meeting focus for the term
is determined, by the latest; whole
school, data analysis:

Datos drives forward the meeting bub
childrery remairy ab the: centre of the
discussion




